
June 6, 2022

2022 Annual Town Meeting

Board of Selectmen
Informational Forum

MAY 31, 2022 OLD TOWN HALL

1



Annual Town Meeting (ATM) Overview
V 41-article Annual Town Meeting Warrant includes the ¢ƻǿƴΩǎFiscalYear

2023 proposed$24 million operating budget, with a 3% overall increase
overFiscalYear2022

V FY23 proposed operating budget will be a recalibrated, core-services
focusedbudgetthat continuesǘƻǿƴΩǎcommitmentof responsiblymeeting
the needsof town residents

V Various warrant articles reflect ranked priorities of Capital Outlay
Committee; financial limitations, however,only allow a few to be proposed
for funding at this time

V Article 30 seeksapprovalfor the Town to acquirethe historic building and
property locatedat 207Main Streetto serveasthe newhomeof the Dighton
PublicLibrary

V TheremainingproposedATMArticlesincludeproposalsto fund a elementary
and middle school feasibility study, various zoning-related articles, and a
proposedarticleto increasethe SeniorTaxExemptionto $1,000
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Article 1
To hear reports from Town officials
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Photo Text: Town Meeting Clip Art Graphic



Article 2
Toallow Boardof Selectmento appoint all necessarytown
officialsandBoard/Committeemembers
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Photo Text: Clip Art depiction of individuals meeting at 
conference table



Article 3
Payment of Fiscal Year 2021 Unpaid Bills 

Á Fundspaymentof $6,914.15 in unpaidbills from prior
year due to invoicesbeing receivedafter closeof the
fiscalyear

Finance Committee Recommends to Raise and Appropriate

Board of Selectmen Recommends to Raise and Appropriate
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Article 4
Set Salaries for Elected Town Officials for Fiscal Year 2023

Á Includesproposedsalaryincreasefor TownClerkfrom
$65,000 to $73,000, informed by surveyof similarly-
suited communitiesprovidedby TownClerk

Á Proposed salary for new Treasurer/Collector of
$76,000, informed by survey of similarly-suited
communities provided by former
Treasurer/Collector
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Board of Selectmen Recommends



Article 5
Fiscal Year 2023 (FY23) Proposed Operating Budget

Á FY23 proposed operating budget will be a recalibrated, core-services
focused budget that continues ǘƻǿƴΩǎcommitment of responsibly
meetingthe needsof town residents

Á Conservative-based budgeting would ensure that ¢ƻǿƴΩǎFY23
operatingposition and excesslevy capacity(differencebetween¢ƻǿƴΩǎtax
levylimit andactualtax levy)would closelymirror that of FY19

Á Budget increases include a $345,000 increase in combined education
assessmentsfor D-R, Bristol Aggie, and B-P; a $100,000 increase in
trash/recycling pick-up and disposal costs; $96,000 for a one-percent
increase and additional enrollment in employee health insurance; and
one-time retirement separationcosts
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Article 5
Fiscal Year 2023 (FY23) Proposed Operating Budget (continued)

ÁFundingfor transition planningin the ¢ǊŜŀǎǳǊŜǊκ/ƻƭƭŜŎǘƻǊΩǎoffice, includingfor
FY22close-out efforts
ÁStreamlinedandstrengthenedtown humanresourcesefforts
ÁProposedadjustment in wages for Animal Control Officer, a position that is

currentlyfundedlessthanminimumwagefor hoursworked
ÁOne-time retirement costs for longtime fire, police, library and Prime Time

employees,whichareproposedto be fundedusingfree cash
ÁFundingfor DightonCouncilon Agingto expandprogrammingfor servicesto a

greater number of Dighton seniors, along with maintaining Prime Time
programmingaspart of broaderCOAoperations

* Free cash is the portion of unreserved fund balance available for appropriation. It is not cash but rather is *  
the total of cash and receivables less current liabilities and earmarked reserves also reduced by reserves for 
ǳƴŎƻƭƭŜŎǘŜŘ ǘŀȄŜǎΦ ¢Ƙƛǎ ƛǎ ŀƭǎƻ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άŀǾŀƛƭŀōƭŜ ŎŀǎƘέΦ ¢ƘŜ ŀƳƻǳƴǘ ƛǎ ŎŜǊǘƛŦƛŜŘ ŀƴƴǳŀƭƭȅ ōȅ ǘƘŜ 

Massachusetts Department of Revenue. 
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Article 6
Administration of Sewer Enterprise Fund by Sewer 
Commissioners for FY23

Á Routine warrant article annually adopted at ATM

Á Establishes the budget for the Sewer Department 
Enterprise Fund for FY23
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Board of Selectmen Recommends



Article 7
Establishment of FY23 Departmental Revolving Funds

Á Routine warrant article annually adopted at ATM,
requiredby statelaw

Á Revolvingfunds establishedfor DightonPublicLibrary
Trusteesandthe Councilon AgingBoardof Directors

Á Includesrespectivedepartmentalspendinglimits
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Board of Selectmen Recommends



Article 8
Authorizes Town Treasurer/Board of Selectmen to auction 
land acquired by tax title

Á Routine warrant article annually adopted at ATM;
authorizationrequiredby statelaw
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Board of Selectmen Recommends



Article 9
Authorizes Town Treasurer/Board of Selectmen borrow
fundsin anticipation of fiscalyearrevenuecollections

Á Routine warrant article annually adopted at ATM as
requiredby statelaw

Á ¢ƻǿƴΩǎrevenue flow has historicallynot necessitated
revenueanticipationnotes, but this article safeguards
ǘƻǿƴΩǎability to paybills
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Board of Selectmen Recommends



Article 10
Authorizes expending state
Chapter 90 funds for town
roadwaycapital improvements

Á Routine warrant article
annuallyadoptedat ATM

Á State driven funding formula
based on local road mileage
(58.33%), population (20.83%),
and employment(20.83%)
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Board of Selectmen RecommendsPhoto Text: Roadway in the Town of Dighton



Articles 11 through 13
Authorizes Town, through Board of Selectmen, to:

Á Make changesin grade, take land by eminent domain,
and settle damages related to roadway capital
improvements

Á Makechangesin grade,obtaineasements,purchase land,
etc. for highwaymaintenanceandbridgereconstruction
projects

Á Holdauctionsto disposeof surplusproperty/equipment

Á All Articlesareroutine articlesrequiredby statelaw
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Board of Selectmen Recommends



Article 14
Applies Cost of Living
Allowance to Veterans and
Surviving SpousesProperty
TaxExemption

Á Routine warrant article
annually adopted at
ATM as required by
statelaw
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Board of Selectmen Recommends
Photo Text: Bridge Dedication for Clinton E. Rose



Article 15
Establishesprojected CommunityPreservationCommittee
(CPC)revenuesfor FY23

Á Routinewarrantarticleannuallyadoptedat ATM;
requiredby statelaw
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Board of Selectmen Recommends



Article 16
$25,000 CPC-funded Article to Complete Historical
/ƻƳƳƛǎǎƛƻƴΩǎPhaseII CommunityWide SurveyProject

¶ /ƻƴǘƛƴǳŜǎ ǘƘŜ IƛǎǘƻǊƛŎŀƭ /ƻƳƳƛǎǎƛƻƴΩǎ ǿƻǊƪ ǘƻ ǳǇŘŀǘŜ ǘƘŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ ƘƛǎǘƻǊƛŎ ǇǊƻǇŜǊǘƛŜǎ

¶ Focus on updating the survey inventory forms for the Mt. Hope Finishing Company and the North 

Dighton Village

¶ Approximately 90-100 forms will be completed by a preservation consultant

¶ Mt. Hope Finishing Company has historical significance as a textile manufacturing company in 

Dighton from 1901-1951 with a surrounding planned community

¶ ¦ǇŘŀǘƛƴƎ ǘƘŜǎŜ ƛƴǾŜƴǘƻǊȅ ŦƻǊƳǎ ǿƛƭƭ ƘŜƭǇ ǘƻ ǇǊƻƳƻǘŜ ŀƴŘ ǇǊŜǎŜǊǾŜ 5ƛƎƘǘƻƴΩǎ ǊƛŎƘ ƘƛǎǘƻǊȅ ŀƴŘ ŀŘŘǎ 

to our cultural landscape
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Board of Selectmen Recommends



Article 17
$50,000 CPC-funded Article for preservation of Town of
5ƛƎƘǘƻƴΩǎVital RecordsBooks

¶Would preserve approximatelyƘŀƭŦ ƻŦ ǘƘŜ ¢ƻǿƴΩǎ ±ƛǘŀƭ wŜŎƻǊŘǎ .ƻƻƪǎΣ ǘƻ Ǉƭŀƴ 
for long term storage, and increase accessibility of these records

¶Project to include scanning, restoration of books, creating a true copy of the 
book, and provide storage boxes

¶Some of these books were restored in the past, but need to be restored again 
ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ǳǎŜŘ ŘŀƛƭȅΣ ǿƘƛŎƘ ǊŜǎǳƭǘǎ ƛƴ ǿŜŀǊ ŀƴŘ ǘŜŀǊΦ ¢ƘŜ ά¢ǊǳŜ /ƻǇƛŜǎέ 
will be able to be used daily for research purposes so the original vital record 
ōƻƻƪǎ Ŏŀƴ ƴƻǿ άǎƭŜŜǇέ ƛƴ ǘƘŜ ǾŀǳƭǘΣ ǘƘŜǊŜŦƻǊŜ ǘƘŜȅ ǎƘƻǳƭŘ ƴƻǘ ƘŀǾŜ ǘƻ ǊŜǎǘƻǊŜŘ 
again.
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Board of Selectmen Recommends



Article 18
$210,000 CPC-funded Article for North Dighton
Playgroundreconstruction

¶ Funding would construct a new accessible and inclusive 
playground featuring play structures for a wide range of 
age groups

¶ Utilize multiple surfaces such as artificial turf, engineered 
wood fiber, and sand. In combination with the use of 
rubber matting, this will provide expanded accessibility and 
play opportunities

¶ Construct a concrete walkway from the existing parking 
area to the new playground to provide an accessible path

¶ Install protective netting along the outfield fence of the 
baseball field and install fencing along the front of the 
basketball court to protect the playground from stray balls

¶ CPC funding to be leveraged with Parks and Recreation 
operating budget funding and in-kind contributions from 
the Highway Department to complete the purchase and 
installation of the new proposed playground. Project would 
include all associated needs like walkways and fencing
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Board of Selectmen Recommends

Photo Text: Proposed North Dighton Playground rendering



Article 19
$106,146.76 for secondpayment of seven-year new Fire
Enginelease-purchase

¶Nosecondyearpaymentdueat this time
¶Production timeline of new engine delayed making of anticipated first

paymentto December2022
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Board of Selectmen Recommends Taking No Action



Article 20
$50,561.92 for third year Highway Department Street
Sweeperleasepayment

¶Third of five year lease-payment schedule for new Highway Department Street 
Sweeper approved at the June 2020 Annual Town Meeting
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Board of Selectmen Recommends
Finance Committee Recommends



Article 21
Proposes funding for new
Ambulancethrough first of a
three-year lease-purchase

¶/ƻƴǘƛƴǳŜǎ ǘƘŜ ¢ƻǿƴΩǎ ŦƛǾŜ-year 
ambulance replacement schedule

¶Funded through Ambulance Fund 
dedicated revenue with no tax rate 
impact
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Photo Text: Dighton Fire Dept. Ambulance



Article 22
Proposed$150,000to fund FireStationFeasibilityStudy

¶ Feasibility Study would include assessmentof building/property needs, Fire
Departmentoperationalneeds,buildingandproperty accessibilityrequirements,and
relatedissues

¶ Includedasa CapitalOutlayCommitteefundingpriority for FY23

¶ Not recommendedby Boardof Selectmenand FinanceCommitteeat this time due
to limited availablefunding; revisit for fall SpecialTownMeeting
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Board of Selectmen Recommends Taking No Action



Article 23
Proposed $12,000 Purchaseof Transfer Station Roll-Off
Containers

¶ Includedasa CapitalOutlayCommitteefundingpriority for FY23

¶Needfor new containersto accepttires, mattresses,etc. brought to Transfer
Stationto prevent current roll-offs from falling into disrepair
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Article 24
Proposed$64,000for NewPoliceCruiserVehicle

¶ A fully-equipped police vehicle includes computer, firearm (Patrol Rifle), radio,
antenna,andrelatedaccessories

¶ Includedasa CapitalOutlayCommitteefundingpriority for FY23

¶ Not recommendedby Board of Selectmenand FinanceCommittee at this time;
revisit for fall SpecialTownMeeting
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Board of Selectmen Recommends Taking No Action



Article 25
Proposed $5,000 for Police
Station Parking Lot
Sealcoating

¶ Included as a Capital Outlay
Committeefundingpriority for FY23

¶Preventative maintenance for
nearly five-yearold parkinglot
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Photo Text: Dighton Police Department



Article 26
Proposed$63,000 for HighwayDepartment 1-ton Dump Truck
w/ Plow

¶Wouldreplacea 20021-ton dumptruck that hasfalleninto disrepair

¶ Includedasa CapitalOutlayCommitteefundingpriority for FY23

¶ Not recommendedby Boardof Selectmenand FinanceCommitteeat this time due
to limited availablefunding; revisit for fall SpecialTownMeeting
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Board of Selectmen Recommends Taking No Action



Article 27
$43,000 for Williams
Street/Old Williams Street
GuardrailReplacement

¶Would replace and reconstruct
entire guardrailsystemon both sides
of road/intersection

¶ Included as a Capital Outlay
Committeefundingpriority for FY23
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Photo Text: Intersection of Williams and Old Williams St.



Article 28
Proposed $170,000 for Highway
Departmentto PurchaseNew F750
DumpTruck& RelatedAccessories

¶Would replacea 2004 F750 dump truck that
hasdevelopedsignificantengineissues

¶ Included as a Capital Outlay Committee
fundingpriority for FY23
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Photo Text: Dighton Highway Dept. F750



Article 29
Proposed$90,750 for Pavingat SchoolLane,LaneField &
Tennis/BasketballCourtParkingLots

¶ Includedasa CapitalOutlayCommitteefundingpriority for FY23

¶Not recommendedby Board of Selectmenand FinanceCommittee at this
time due to limited availablefunding; revisit for fall SpecialTownMeeting
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Board of Selectmen Recommends Taking No Action



Article 30
Proposed Acquisition of       
207 Main Street 
ÅProposescost-effectivelong-term solution
to address longstanding Dighton Public
Libraryneeds

Å 9,014 SF total on two floors
ÅMain level is 4,500 SF (old Dighton Library was only 3,000 SF)
ÅPotential future programming on lower level

Å ADA compliant elements
Å Compliant Fire Alarm
Å 34,848 SF (¾ acre) site
Å 60+ parking spaces
Å Not in 100 Year Flood Zone
Å On MA Historical Commission Inventory
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Photo Text: Interior library rendering of 207 Main St.



Article 30
ProposedAcquisition
of 207Main Street

Å$790,000 of ARPA Funds to
purchaseproperty, funded outside
the localtax rate

ÅTown Meeting approval for 
acquisition of property, not 
funding
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Photo Text: Rendering of Children's Room proposed for 
207 Main Street


